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“It is by education that we become prepared for our duties and responsibilities in life.” 

 Marcus Mosiah Garvey  [image: image1.emf]
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Schoolwide Program Plan

August 2010
System and School Name:  _Muscogee County- George Washington Carver High School_
School Year:  2010-11
	Measurable Goals:

Georgia High School Graduation Test ( GHSGT) 

· The percentage of all first time takers of the GHSGT meeting or exceeding the standards will increase from 80.5% to 85.5% in ELA as measured by the spring 2011 administration of the GHSGT. 
· The percentage of SWD first time takers of the GHSGT meeting or exceeding the standards will increase from 44.8% to 49.8% in ELA as measured by the spring 2011 administration of the GHSGT.

· The percentage of all first time takers of the GHSGT meeting or exceeding the standards will increase from 64.6% to 69.9% in Math as measured by the spring 2011 administration of the GHSGT. 

· The percentage of SWD first time takers of the GHSGT meeting or exceeding the standards will increase from 3.6% to 8.6% in Math as measured by the spring 2011 administration of the GHSGT. 

· The percentage of all first time takers of the GHSGT meeting or exceeding the standards will increase from 80% to 90% in Science as measured by the spring 2011 administration of the GHSGT.  

· The percentage of SWD first time takers of the GHSGT meeting or exceeding the standards will increase from 23% to 28% in Science as measured by the spring 2011 administration of the GHSGT

· The percentage of all first time takers of the GHSGT meeting or exceeding the standards will increase from 57% to 67% in Social Studies as measured by the spring 2011 administration of the GHSGT.

· The percentage of SWD first time takers of the GHSGT meeting or exceeding the standards will increase from 24% to 29% in Social Studies as measured by the spring 2011 administration of the GHSGT.

· The percentage of all first time takers of the GHSGWT meeting or exceeding the standards will increase from 84% to 94% in writing as measured by the fall 2010 administration of the GHSGWT.

Graduation Rate
· The graduation rate for all will increase from 75% to 86% by the end of 2010-11 school year. 

· The graduation rate for SWD will increase from 47.2% to 57.2%. 

End-of-Course Test (EOCT)
· The percentage of all students passing the EOCT will increase by 8% in all content areas as follows:

· 9th Grade Literature from 65% to 73%
· American Literature from 72% to 80 % 

· Math I from 50% to 58% 

· Math II from 50% to 58%

· Biology from 50% to 58%  

· Physical Science 57% to 65% 

· U.S. History from 31% to 39% 

· Economics from 57% to 65% 

· The percentage of SWD students passing the EOCT will increase by 5% in all content areas as follows:

· 9th Grade Literature from 28% to 33%
· American Literature from 55% to 60% 

· Math I from 7.7% to 12.7% 

· Math II from 0% to 5%

· Biology from 0% to 5%  

· Physical Science 33% to 38% 

· U.S. History from 16.7% to 21.7% 

· Economics from 32% to 37% 
Parental Involvement 

· Carver will increase parental involvement by 10% as measured by PTSA membership and parenting workshops.  



	GSS Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	Instruction

2.7; 3.1; 3.2; 3.3

NCLB 1,2,3,5

IDEA 1
	Use of additional instructional resources to implement WOW / IMPACTT initiatives. 
	2010-11

	Title I

	WOW / IMPACTT Design Team 
Academic Coaches


	Display of model work throughout school; collaborative planning evident in lesson plans


	Awareness walks to check for student engagement in classrooms; evaluation check sheets to check levels of

engagement
Student work samples

	
	Use of  two Instructional  Coaches 
( ELA/SS;  Math/Science)


	2010-2011

	Title I


	Principal

Director of Title I 

Director of Secondary Education

Human Resources
	Increased test scores on GHSGT and EOCT;

Decrease in failure rates 

Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 


	Awareness walks to check lesson plans, blackboard configuration and  student engagement in classrooms; teacher observations



	
	Provide student field trips to help reinforce GPS lessons

	2010-2011
	Title I

	Principal,

Teachers

Academic Coaches
	Lesson plans with GPS alignment
	Students can explain the relationship between what they are learning and how it relates to the standard.

	
	Employ four paraprofessionals to assist with one-on-one tutorials and aid students


	2010-2011
	General Fund 

	Principal

Human Resources
	Increased test scores on GHSGT and EOCT;

Decrease in failure rates 

Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 


	Classroom observations to check levels of engagement
Student work samples

	
	Employ teachers to reduce class size and use differentiated instruction for students.  
	2010-2011
	Title I 


	Inclusion/

Co-teachers

Title I teachers
	Increased test scores on GHSGT and EOCT;

Decrease in failure rates 

Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 


	Awareness walks to check for student engagement in classrooms; evaluation check sheets to check levels of engagement
Student evaluations of teachers



	
	Use  online resources such as Compass Learning, ThinkGate, Study Islands/Buddies and USA Test Prep Software in all content areas to strengthen the specific academic learning needs of each student

	2010-2011
	Title I

Division of Technology Services (DOTS)


	Teachers

Media Specialist
	Increased test scores on GHSGT and EOCT;

Decrease in failure rates 

Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 


	Classroom observations to check levels of engagement


	
	Purchase Interactive White Boards, Projectors, Document Cameras and Student Response Devices to engage students in class discussions and activities

	2010-2011
	Title I

DOTS 

Technology Grant 


	Principal

Academic 

CTAE Supervisor
	Increased test scores on GHSGT and EOCT;

Decrease in failure rates 

Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 


	Awareness walks to check for student engagement in classrooms; evaluation check sheets to check levels of engagement
Student work samples

	
	Purchase graphing calculators to engage students in class discussions and activities
	2010-2011
	Title I


	Principal

Teachers
	Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 


	Teacher observations

Student work samples

Student evaluations of teachers



	
	Obtain supplemental literature to and reading  assessment software  improve reading skills
	2010-2011
	Title I


	Language Arts Teachers

Academic Coach
	Increased reading comprehension skills;

Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 

Scoring Rubrics/ strategy usage


	Classroom observations to check levels of engagement
Student evaluations of teachers



	
	Purchase additional net book computers to support student learning
	2010-2011
	Title I

DOTS


	Principal

CTAE Coordinator
	Increased usage of online resources;

Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 


	Awareness walks to check for student engagement in classrooms; evaluation check sheets to check levels of engagement
Student work samples

	
	Provide students will additional academic support  during  after school and summer programs
	2010-2011
	Title I 
Instructional Extended Program  Funds


	Academic Coaches 
Leadership Team


	Increased test scores on GHSGT and EOCT; Increased Graduation Rate; Decrease in failure rates; Decrease in retention rates 


	Student work samples
Student report cards

Student progress reports 

	Professional Learning/

Leadership

1.4; 2.2
NCLB 1,2, 3,5

IDEA 1
System Goal 3

	Provide training materials and resources  for teachers related to professional learning initiatives  improve whole-school instruction  
	2010-2011

	Title I 


	Assistant Principal for Curriculum and Instruction 

WOW / IMPACTT Design Team

Academic Coaches 
	Strategies cited in lesson plans and instruction. 

	Results from check lists after awareness walks



	
	Participate in Data Utilization / Formative Assessment  Training  
	2010-2011
	Title I 

	Leadership Team
Academic Coaches 
Collaborative Plan Teams

	Data Room postings
Disaggregated data
	Ongoing disaggregation of test scores to plan instructional  practices

	
	Provide teacher training for the implementation of GPS 


	2010-2011
	Professional Learning


	Academic Coaches

Teachers

	GPS evident in all lesson plans
	Awareness walks to check lesson plans, blackboard configuration and  student engagement in classrooms; teacher observations



	
	Provide job-embedded professional development relevant to school and district initiatives and goals. 
	2010-2011
	Professional Learning

Title I


	Assistant Principal for Curriculum and Instruction

Teachers
Academic Coaches


	Lesson plans showing strategies. 
	Awareness walks to check lesson plans, blackboard configuration and  student engagement in classrooms; teacher observations



	
	Provide training for teachers for all new technology and materials (i.e., use of Smart Boards, Graphing Calculators, Document Cameras, and )


	2010-2011
	Title I

DOTS

Technology Grant


	Principal

Instructional Technology Specialist 

All teachers
	Lesson plans showing  interactive classroom activities
	Awareness walks to check lesson plans, blackboard configuration and  student engagement in classrooms; teacher observations



	
	Participate in workshops and attend conferences offering professional development relevant to the school’s goals.


	2010-2011
	Professional Learning

Title I


	Principal

Assistant Principals

Teachers
	School’s goals evident in a lesson plans;

Teacher evaluations by administrators
	Classroom observations to check levels of engagement


	Curriculum

 2.1;2.2; 3.1

NCLB 1,2,3,5

	Implement WOW / IMPACTT (SchoolWide approach to planning)


	2010-2011

	Professional learning
Title I

	WOW / IMPACTT Design Team
	Lesson plans reflecting WOW / IMPACTT collaborative and interactive classroom activities
Teacher commentaries
	Redelivery to faculty


	
	Focus on WOW / IMPACTT test prep, inclusion, data utilization, and differentiated instruction 

	2010-2011

	General Funds
Title I 


	WOW / IMPACTT Design Team
WOW / IMPACTT Presenters (teachers from various disciplines)
	Lesson plans reflecting WOW / IMPACTT collaborative;

	Awareness walks to check for student engagement in classrooms; evaluation check sheets to check levels of engagement
Student work samples

	
	Use Rubicon Atlas to post curriculum units
	2010-2011
	Professional Learning

 (no cost)
	Principal

All faculty
	Posted plans on MCSD mapping website
	Awareness walks to check lesson plans and blackboard configuration

	Assessment

2.1; 2.2; 2.4; 3.1

NCLB 1,5
	Use GHSGT and EOCT Predictor tests results and other test prep assessment resources to target areas of weakness in all content areas  


	2010-2011

	General Funds
Title I 

	Principal; Administrators;

Department Heads in core content areas;

Teachers

	Students scoring below 60th percentile on
 predictor tests.  Tutorial lesson plans; PowerPoint presentations
	Results of first- time test takers on GHSGT.

Results of percentage passing retakes

	
	Incorporate GHSGT Blitz for all test takers
	2010-2011
	Partners In Education  (PIE)
	Principal

Teachers in core content areas


	Tutorial lesson plans; PowerPoint presentations
Teacher Commentaries

Evaluation of teachers by students
	Student/parent/teacher feedback; test results


	
	Offer tutorials for GHSGT review
	2010-2011
	Instructional  Extension Program Funds (IEP)

Title I


	Principal; Teachers in all core content areas
	Tutorial lesson plans; PowerPoint presentations
	Passing rate of test takers

	
	Create GHSGT study CDs for all test-takers
	2010-2011
	IEP Funds

Title I


	Principal; Teachers
	Increased passage rate of test takers
	Results of test takers on GHSGT.

Results of percentage passing retakes

	
	Utilize KeyTrain in CTAE to assess skills necessary for work force
	2010-2011
	CTAE


	CTAE Supervisor

Title I Teachers
	Increased academic achievement  in all content areas


	Passing from level to level in reading, writing, math, and listening skills;
The receipt of WorkReady certificate

	
	Offer Credit Recovery program and Virtual Online Recovery to allow students to receive credit for failed courses
	2010-2011
	Title I


	Principal

 Academic Coaches 

Content area teachers 
	Tutorial lesson plans; PowerPoint presentations; Increased test scores 

Decrease in failure rates 
	Passing  rate in content courses; Student/parent/teacher feedback; test results


	Student, Family & Community Involvement

1.2;1.3

NCLB 4
System Goal 4
	Use of Family Services Coordinator to help increase parental and community involvement and academic achievement
	2010-2011


	Title I


	Principal
	Increased parental and community involvement

Increased level of academic achievement 

Increased level of parental visibility in the school 
	Sign in sheets for conferences, workshops, and PTSA;  number of volunteers 



	
	Build capacity in Parenting Coordinator by participating in workshops and conferences offering professional development relevant to the school’s goals.
	2010-2011
	Professional Learning

Title I


	Parenting Coordinator 
	Increased level of parental visibility in the school and attending Parenting workshops.  
	Evaluation of Parenting Workshops; PTSA membership numbers


	
	Increase parental and community involvement through communication and PTSA membership.
	2010-2011


	Title I

PIE


	Administration

 Faculty 

PIE

PTSA
	Newsletters; conferences; parent volunteers; parent workshops; phone logs, ConnectEd


	Sign in sheets (PTSA) conferences, workshops\ number of volunteers; 
PTSA training workshop

	
	Provide a resource room with  Study Buddy Units ( GHSGT, GED) and other educational resources for  parent check out that enable parents to assist students at home
	2010-2011


	Title I


	Family Services Coordinator

Media Specialist

Teachers
	Check -out logs in media center

Increased test scores on GHSGT and EOCT 

Decrease in failure rates 


	Sign in sheets (PTSA) conferences, workshops\ number of volunteers; 
PTSA training workshop

	
	Offer workshops to build parents’ capacity to help their children in school


	2010-2011
	Title I


	Family Services Coordinator

School Social Worker
	Increased level of academic achievement 

Increased level of parental visibility in the school
	Sign in sheets (PTSA), conferences logs, number of volunteers; PTSA training workshop

	
	Solicit community and business involvement (volunteers, on campus health fairs, yard sales, Turn Around Columbus and Partners-in-Education)
	2010-2011
	No cost
	Family Services

Coordinator 

Guidance Counselor

Parents

PIE

School Social Worker
	Increased level of academic achievement 

Increased level of parental visibility in the school 

Increased test scores on GHSGT and EOCT 

Decrease in failure rates 
	Sign in sheets (PTSA), conferences logs, number of volunteers; PTSA training workshop
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