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“It is by education that we become prepared for our duties and responsibilities in life.” 

 Marcus Mosiah Garvey.    
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This year the George Washington Carver High School Leadership Team determined four broad measurable goals that are to be the steps to AYP and an increased Graduation Rate. These goals include increasing parental/community involvement and strengthening student academic achievement.  To date, the administration and faculty have implemented many strategies and interventions to facilitate the acquisition of our goals. Concerted efforts to reach these objectives began in August 2006 and continue in the Best Practices of Carver leadership and faculty.

Significant progress was noted in each of the goal areas as a direct result of the actions, strategies and interventions implemented on our action plan. All involved worked diligently to reach our goal.  

Because of a very active PTSA and PIE for the past two years, parental and community involvement increased.  Parents, Partners in Education members, alumni, and community members were actively involved in various aspects of the learning environment at G. W. Carver High School this year.  Additionally, the Parent Coordinator has provided and additional line of communication between parents and the faculty and staff at G.W. Carver High School. 
In 2009-2010 various initiatives were continued to target the goals of G.W. Carver High School.  As a result, the 2009-10 GHSGT test scores for first-time test takers increased in every area with the exception of English.  However, gains did not increase enough to make the required AMO or adequate progress for AYP.  

EOCT scores continue to remain below 70% in all areas with the exception of American Literature.  Instructional Coaches have worked with collaborative plan teams to focus on instruction, design and model lessons, and create assessments that reflect the rigor of the EOCT.  
II. Evaluation of Action Plan Goals  
The following goals were the focus of our school improvement action plan:

· Increase Parental/Community Involvement

· Implementation of Collaborative Planning Models 
· Increase Student Academic Achievement

To increase parental/community involvement, the administration, faculty, PIE and PTSA provided various means of communications. . Administrators and faculty provided parent conferences, parent workshops and personal phone logs to encourage participation and progress. These efforts have been ongoing since August 2006. Added during the 2007-2008 school year was Connect Ed, which has been a tremendous aid in keeping parents and students informed though mass telephoning and emails.

Sign in sheets at open house, scheduled parent meetings and workshops, and guardian responses to letters sent home also significantly increased.  Additionally, the number of parents that volunteer their time and services has also increased, although more participation is needed.  
The WOW Collaborative proved most beneficial in boosting the level of instruction in all academic areas.  This was noted through the active involvement of all teachers within collaborative planning bi-weekly.  Teachers shared ideas that worked or did not work at these gatherings.  Also, student work could be seen displayed throughout the school., Focus walk data suggested that active teaching and learning was prevalent in most classrooms.  The WOW Collaborative set into motion a definite change in the atmosphere at 
G. W. Carver High School, making it more conducive to learning. Because of this success, we further personalized the WOW framework into IMPACTT, Improving My Performance and Commitment to Teaching, as a Carver protocol for collaborative and professional learning activities. 
To prepare first time test-takers for the GHSGT, the following steps were taken:

1. 1. Mass communications in the form of letters, phone calls, and posters to parents and students informing them of all tutorial sessions  
2. Daily tutorial sessions during CAG/HR. 
3.  Distribution of content area CDs for individual student use.

4. Continuation of Blitz week for review and motivation of all testers. 

III. Reflections (Lessons Learned) 

Significant improvement was realized through the efforts/ actions implemented via the school improvement action plan in the areas of Science, Mathematics, Social Studies, and English Language arts.  The weeklong GHSGT Blitz which included a motivational speaker and activities to get students energized about the test had positive effects.   
Tutorials for all parts of the graduation test began in August and continued through March.  These tutorials included after school (instructional extension), CAG/HR tutorials, and GHSGT Study Skills classes.  Attendance at after school tutorials, (3:00 until 4:30 pm, Monday through Thursday) showed an increase from last year, but still not as well attended during the first months.  During the weeks leading up to the actual test date, attendance increased. Additional efforts were made to further inform parents of the opportunities available after school through the Connect Ed telephone calling system.  Also, parents and students will again be informed of the criteria necessary to be granted a waiver in the event of failure of any one part of the GHSGT.  One such criterion is that the student must show documentation of participation in any tutorials offered for that test for which on he wishes to receive a waiver.  
MAP test were administered to all EOCT courses in an effort to help teachers identify weak areas and measure student readiness for the test.  Teachers resisted the implementation of this assessment because they were uncertain of the test’s reliability, validity, alignment to GPS, and the purpose of using benchmark assessments to monitor growth.  
In the summer of 2009 and 2010, G.W. Carver also offered credit recovery in required core subjects.  This opportunity drastically reduced our retention rates and further boosted graduation rate percentiles. 
IV. Next Steps

Immediately, after careful analysis of results of all actions/interventions implemented in an effort to increase student achievement, all involved quickly shifted gears to the “what next” mode.  Several initiatives have already been implemented in preparation for the upcoming year.  
 Even though we did not make AYP during the 2009-2010 school year, we did not move to NI5 status.   We remain in NI4 because the second indicator of graduation rate was satisfied. However, we do have a restructuring plan in place in the event we move to NI5 for the 2011-2012 school year. 
Because of the increase in the passage of the GHSGT, the following initiatives used will be continued. 

· A year round and summer Instructional Extension Program will be offered to all students.  
· A GHSGT Blitz celebration will be held during the week of the GHSGT.  

· Parent notification of tutorials through Connect Ed and letters.  

· 4th Block tutorials will be held the day before each of the GHSGT retakes.  

· Saturday Blitzes will be held the weekend before each of the GHSGT retakes 

GHSGT Study Skills classes are scheduled in every discipline. Students who have not passed the GHSGT will be enrolled in a Study Skills class in the fall. Data from after school tutorials, summer tutorials, and Study Skills classes will be analyzed to determine the best instructors for all GHSGT reviews. 
Also, the CRCT scores of incoming 9th graders from feeder schools will be disaggregated in an effort to target students with weaknesses so that they can be properly placed. Additionally, a summer bridge program for incoming freshmen will be held in the summer of 2011. The G.W. Carver High School family is actively involved in increasing student achievement, thus leading to a higher the graduation rate.  If students can be targeted as incoming freshmen, it is felt that this goal will be achieved.
A more rigorous curriculum is in place within all AP courses and therefore, there has been an increase in enrollment. .   All students in AP classes will be strongly urged to take the AP exam. 

The results of the EOCT are being analyzed by each teacher teaching an EOCT course.  These results will be used in an effort to revisit lesson plans, teaching styles, etc. for the purpose of identifying areas of weakness. Also, teachers will be encouraged to participate in the summer institute hosted by MCSD Secondary Learning Dept., for the purpose of collaborating with other teachers from the district to create the MAP benchmark assessments. Through Carver teacher participation, other Carver teachers will likely to view the MAP test as a valid measure of growth. 
The WOW collaborative will be more focused during the 2009-2010 school year in an effort to increase teacher’s total involvement encouraging total student engagement. At George Washington Carver High School the name of WOW has been changed to IMPACT (Improving My Performance and Commitment to Teaching).  Teachers will have the opportunity to participate in professional development specific to improving instruction, implementing technology effectively, and collaborative planning. 
The George Washington Carver High School Family has been totally committed in keeping the three C’s—Communication, Collaboration, and Cooperation—in the forefront as we strive to realize our goals. This effort will continue throughout the years as we strive to reach our ultimate goal—100% in all areas.

